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P R O C E D U R A L G U I D E L I N E S F O RV A S Q U E Z 1-70 W O R K I N G G R O U P

P U R P O S E
The p u r p o s e o f th e W o r k i n g G r o u p i s t o p r o v i d e a d i s c u s s i o n f o r u m for c ommuni tyrepre s en ta t iv e s , S t a t e and local governmental agencie s , and other in t er e s t ed p a r t i e sand organiza t i on s to p r o v i d e i n p u t to EPA and o ther agenc i e s , as a p p r o p r i a t e , aboutenvironmental clean up requirements at the V a s q u e z B o u l e v a r d / I n t e r s t a t e 70 site. Asthe lead r e g u l a t o r y agency for the S u p e r f u n d process at the s i t e , EPA is s e eking i n p u ton all aspect s of the inve s t igat ion of me ta l s c on tamina t i on , the assessment of riskas sociated with exposure to the c o n t a m i n a t i o n , and the i d e n t i f i c a t i o n and e v a l u a t i o n ofsite management o p t i o n s .
R O L E S / R E S P O N S I B I L I T I E S
Working Group
Each member of the W o r k i n g G r o u p i s e x p e c t e d to: (a) r e g u l a r l y a t t end and p r e p a r e forwork sessions of the W o r k i n g G r o u p ; (b) c l e a r l y a r t i c u l a t e and represent his or herin t er e s t s and may or may not represent the i n t e r e s t s of o ther s; (c) l i s t e n to other p o i n t sof view and try to under s tand the in t ere s t s of o ther s; (d) o p e n l y d i s cu s s issues withp e o p l e who h o l d diverse views and p a r t i c i p a t e in a c oopera t iv e p r o b l e m - s o l v i n gproc edure to resolve d i f f e r e n c e s ; (e) generate and eva lua t e o p t i o n s to addre s s theneeds expressed by the W o r k i n g G r o u p ; (f) k e ep h i s or her c on s t i t u en t g r o u p ( s )i n f o r m e d a n d s o l i c i t t h e i r i n d i v i d u a l i n p u t .
Facilitators
Mary Margare t G o t t e n and Louise S m a r t o f CDR A s s o c i a t e s w i l l p r o v i d e f a c i l i t a t i o nservices t o t h e W o r k i n g G r o u p . The f a c i l i t a t o r s w i l l d e s i g n and i m p l e m e n t procedure st o h e l p t h e W o r k i n g G r o u p a c c o m p l i s h i t s goa l s . I n c o n s u l t a t i o n with t h e W o r k i n gG r o u p , t h e f a c i l i t a t o r s w i l l d e s i g n work session agendas . T h e y w i l l conduct t h e W o r k i n gS e s s i o n s , p r o v i d e a procedural s tructure, make s t r a t e g i c s u g g e s t i o n s as to howcooperative prob l em s o lv ing can be i m p l e m e n t e d , and p r e p a r e summaries of W o r k i n gSes s i on s . T h e y wil l remain neutral and i m p a r t i a l toward the substance of the issuesunder d i s cu s s ion and will not advocate for any p a r t i c u l a r outcome or give sub s tan t iv eadvice. The f a c i l i t a t o r s will remain r e s p o n s i b l e to the w h o l e g r o u p and not to onemember or interest. T h e i r r e s p o n s i b i l i t y i n c l u d e s the e n f o r c e m e n t of ground rule s whichare accepted by the g r o u p and which s u p p o r t the e f f e c t i v e work ing r e l a t i o n s h i p of thegroup .
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D E C I S I O N - M A K I N G P R O C E S S
The ERA wi l l remain the u l t i m a t e r e g u l a t o r y dec i s ion maker for th e f i n a l remedy. Thei n f o r m a t i o n shared a n d o p i n i o n s expre s s ed d u r i n g t h e W o r k i n g S e s s i o n s w i l l h e l pi n f o r m t h e E P A ' s dec i s ions . I t i s h o p e d a n d a n t i c i p a t e d that t h e d i s cu s s i on s c onduc t edd u r i n g t h e W o r k S e s s i o n s w i l l e x p e d i t e E P A ' s d e c i s i o n - m a k i n g process.
Role of the W o r k i n g G r o u p : W o r k i n g G r o u p members can make re commendat ions ondec i s i on s f a c i n g EPA, such as data c o l l e c t i o n , eva lua t i on , or i n t e r p r e t a t i o n , p r i o r tothose d e c i s i on s be ing made. Data c o l l e c t i o n , e v a l u a t i o n , and i n t e r p r e t a t i o n p l a n s wi l lbe di scussed with the W o r k i n g G r o u p with s u f f i c i e n t t ime to a l l o w d i s c u s s i o n / i n p u t /r e c ommenda t i on s by W o r k i n g G r o u p members. EPA is the d e c i s i on maker, but wil lo f f e r o p p o r t u n i t i e s f o r i n p u t i n making dec i s i ons .

N

D I S C U S S I O N G U I D E L I N E S
Principles
• To achieve a ful l u n d e r s t a n d i n g of the p a r t i c i p a n t s ' in t ere s t s , concerns, and ideas ,everyone in the g r o u p must a c t i v e ly p a r t i c i p a t e .
• To p a r t i c i p a t e fully and f r e e l y , all g r o u p members must have a common base ofi n f o r m a t i o n and keep up- t o-da t e on the progre s s of the g r o u p .
• A norm must be created in which everyone will f e e l c o m f o r t a b l e to state his or herviews and to d i sagree .
• A disagreement can i l l u m i n a t e unrecognized prob l ems and serve as a catalyst fornew idea s; t h e r e f o r e voic ing d i s agr e emen t s will be encouraged.
• The goal of the g r o u p is to discover the unmet need that has p r o d u c e d an o b j e c t i o nand to find a way to meet that need, rather than to s u p p r e s s the o b j e c t i o n .
Ground Rules
The f o l l o w i n g are a number of ground rule s that have been f o u n d to encouragep r o d u c t i v e d i s cu s s i on s . Member s of the W o r k i n g G r o u p wil l commit to "best e f f o r t s " atf o l l o w i n g them and wi l l give the f a c i l i t a t o r s the a u t h o r i t y to en f o r c e them:
• It is a b s o l u t e l y crucial that everyone have a chance to be heard and to hear others.T h e r e f o r e , s ide conversations or i n t e r r u p t i o n s whi l e someone is s p eak ing should beavoided.
• In order to give everyone a chance to t a l k , p a r t i c i p a n t s s h o u l d be s ens i t ive about thel e n g t h and p er t in enc e of t h e i r comments and the i m p o r t a n c e of en courag ingp a r t i c i p a t i o n f r o m a l l members o f t h e g r o u p .
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• In order to maximize the p r o d u c t i v e t ime a v a i l a b l e :
0 P e o p l e s h o u l d avoid r e p e a t i n g p o i n t s that have a l r eady been a d e q u a t e l y madeby others, excep t to b r i e f l y i n d i c a t e concurrence.
0 Discus s ion s h o u l d be kept to the agenda unle s s otherwise m u t u a l l y agre ed;d i g r e s s i v e t o p i c s will be p l a c e d on a " f u t u r e topic s" l i s t .

• It i s i m p o r t a n t to remain o p e n - m i n d e d about p r o p o s a l s , ideas , concerns, etc., w h i l ed i f f e r e n t p o i n t s of view are be ing pre s ent ed and d i s cu s s ed . Rather than labe lp a r t i c u l a r p r o p o s a l s as "good" or "bad," it will be u s e f u l to be open to the u n d e r l y i n gconcerns that are expres sed in a p r o p o s a l .
• Disagreement is i n e v i t a b l e , but s h o u l d be f o c u s e d on the issues involved rather thanbased on p e r c e p t i o n s of motives or r e l a t i o n s h i p s and p e r s o n a l i t i e s .
• The work sessions will b eg in and end p r o m p t l y at the s c h e d u l e d times.
• To ensure that a l l g r o u p members c o n t r i b u t e , th e f a c i l i t a t o r s w i l l e l i c i t response f r o ma l l p a r t i c i p a n t s .

S T R U C T U R A L G U I D E L I N E S
Working Group Members

T h e W o r k i n g G r o u p cons i s t s o f t w o i n d i v i d u a l r epre s en ta t ive s o f :EPA Region 8A T S D RC i t y and C o u n t y of DenverS t a t e o f C o l o r a d oC l a y t o n N e i g h b o r h o o dC o l e N e i g h b o r h o o dE l y r i a N e i g h b o r h o o dSwansea N e i g h b o r h o o dG l o b e v i l l e N e i g h b o r h o o dC o l o r a d o P e o p l e ' s Env ironmenta l a n d Economic N e t w o r kCross C o m m u n i t y C o a l i t i o nG l o b e v i l l e Civ i c A s s o c i a t i o nAsarco
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At least one, but no more than two i n d i v i d u a l s f r o m each a g e n c y / o r g a n i z a t i o n /n e i g h b o r h o o d will be "at the tab l e" and p a r t i c i p a t e a c t i v e l y in d i s cu s s i on s . Otheri n d i v i d u a l s f r o m these a g e n c i e s / o r g a n i z a t i o n s / n e i g h b o r h o o d s (such as l e g a l andt e chnica l adv i s or s) may be p r e s e n t , and may con su l t wi th W o r k i n g G r o u p membersd u r i n g breaks and caucuses. Any W o r k i n g G r o u p member may request a break at anyt i m e , so that they may meet wi th others f r o m t h e i r a g e n c y / o r g a n i z a t i o n / n e i g h b o r h o o d ori n d i v i d u a l s r epr e s en ta t iv e s f r o m other group s .
W o r k i n g G r o u p members s h o u l d make every e f for t t o attend al l work sessions. Theg r o u p will not be o b l i g a t e d to back-track to accommodate a W o r k i n g G r o u p memberwho has not been present at p r i o r work sessions.
Constituents
T h e members o f t h e W o r k i n g G r o u p w i l l i n f o r m t h e i r c o n s t i t u e n t s a n d / o r i n t e r n a lhierarchy on an o n g o i n g basis as to the issues under d i s cu s s i on and the progre s s b e ingmade in the W o r k i n g S e s s i o n s . T h e y wi l l t h e i r own in t er e s t s and may br ing t h e i rc o n s t i t u e n t s ' concerns and ideas to the d i s cu s s i on s .
Work Session Summaries
S u m m a r i e s of each W o r k i n g G r o u p work session w i l l be p r e p a r e d . T h e s e w i l l bemarked "DRAFT" and wil l be d i s s e m i n a t e d to W o r k i n g G r o u p members. At thef o l l o w i n g W o r k i n g G r o u p work sess ion, the members wi l l have an o p p o r t u n i t y to review,m o d i f y (i f n e e d e d ) , and approve the pr ior work session summary.
R E L A T I O N S W I T H T H E M E D I A A N D T H E G E N E R A L P U B L I C
Communication with the Media and Others
Members of the W o r k i n g G r o u p agree to speak to the media about t h e i r own and t h e i ragency' s or o r g a n i z a t i o n ' s views and not speak on b e h a l f o f the W o r k i n g G r o u p , o therpersons, o rgan iza t i on s , or agencies.
In c o m m u n i c a t i n g with the med ia and the general p u b l i c , a c l ear d i s t i n c t i o n s h o u l d bemade between the p u r p o s e and a c t i v i t i e s o f t h i s W o r k i n g G r o u p and o ther processesthat may be g o i n g on s i m u l t a n e o u s l y .
It i s i m p o r t a n t t o d i f f e r e n t i a t e between d i s c u s s i o n s , o p i n i o n s e x p r e s s e d , and dec i s ions .P r e l i m i n a r y document s w i l l b e marked with "DRAFT" or "FOR DISCUSSION
P U R P O S E S O N L Y . "
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